Company registration number 11121514 (England and Wales)

APEX COLLABORATIVE TRUST
(FORMERLY THE PENNINE TRUST)

(A COMPANY LIMITED BY GUARANTEE)

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025



APEX COLLABORATIVE TRUST
(FORMERLY THE PENNINE TRUST)

CONTENTS

Page
Reference and administrative details 1-2
Trustees' report 3-13
Governance statement 14-17
Statement of regularity, propriety and compliance 18
Statement of trustees' responsibilities 19
Independent auditor's report on the financial statements 20-23
Independent reporting accountant's report on regularity 24 - 25
Statement of financial activities including income and expenditure account 26-27
Balance sheet 28
Statement of cash flows 29

Notes to the financial statements including accounting policies 30-52




APEX COLLABORATIVE TRUST

(FORMERLY THE PENNINE TRUST)
REFERENCE AND ADMINISTRATIVE DETAILS

Members

Trustees

Senior management team

- Chief Executive Officer (CEO)

- Chief Financial Officer (CFO)

- Headteacher Colne Park High School

- Headteacher Lord Street Primary School

- Headteacher Laneshaw Bridge Primary School

- Headteacher Blacko Primary School
- Headteacher South Craven School

Company secretary

Company registration number

Principal and registered office

K Buchanan

M Burnham

P Catterall (Resigned 10th March 2025)
Reverend A Oehring (Resigned 10th March 2025)
T Root (Resigned 10th March 2025)

A Malcolm (Appointed 10th March 2025)

C Mellors (Appointed 10th March 2025)

J S Whiteley (Appointed 10th March 2025)

M Burnham (Chair of Trustees)

E C Gauntlett

AT Pettinger

P White (Resigned 10 March 2025)

J S Whiteley (Resigned 10 March 2025)

S Wilson (Resigned 18 September 2024)

C N Clayton

K Whitehead (Resigned 10 March 2025)

H F Wilson (Appointed 1 September 2025)

E L Benn (Appointed 10 March 2025)

A Sarai (Appointed 10 March 2025 and resigned 31 August 2025)
D M Minton (Appointed 10 March 2025 and resigned 23 May 2025)
J M Sheldrick (Appointed 10 March 2025)

S H Shah (Appointed 10 March 2025)

L V Cowan (Appointed 10 March 2025)

J Tarbox
A O'Reilly
CEulert

H Walsh
G Canty

K Richards
M Hill

H E Whitaker

11121514 (England and Wales)

Suite 5
Bridgewater House
Nelson

Lancashire

BB9 777

United Kingdom




APEX COLLABORATIVE TRUST

(FORMERLY THE PENNINE TRUST)
REFERENCE AND ADMINISTRATIVE DETAILS

Academies operated

Colne Park High School

Lord Street Primary School
Laneshaw Bridge Primary School
Blacko Primary School

South Craven School

Independent auditor

Bankers

Solicitors

Location

Colne, Lancashire
Colne, Lancashire
Colne, Lancashire
Nelson, Lancashire
Keighley, Yorkshire

Mitchell Charlesworth (Audit) Limited
24 Nicholas Street

Chester

CH1 2AU

Lloyds Bank plc

7 Manchester Road
Burnley

BB11 1HT

First North Law
County Hall
North Allerton
North Yorkshire
DL7 8AD

Headteacher
C Eulert

H Walsh

G Canty

K Richards

M Hill




APEX COLLABORATIVE TRUST

(FORMERLY THE PENNINE TRUST)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable company
for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees' report, and a
directors' report and strategic report under company law.

The academy trust operates five academies for pupils aged 4-18 years old, serving the catchment area in Craven and the
borough of Pendle. Its academies have a combined pupil capacity of 3,579 pupils and there were 3,250 pupils on roll as per
the school census in January 2025. During the period The Pennine Trust and South Craven Academy merged to become Apex
Collaborative Trust.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust.

The charitable company operates as Apex Collaborative Trust, of which the academies within are:

* Colne Park High School

* Lord Street Primary School

* Laneshaw Bridge Primary School
* Blacko Primary School

* South Craven School

The trustees of Apex Collaborative Trust are also the directors of the charitable company for the purposes of company law.
Details of the trustees who served during the year, and to the date these financial statements are approved, are included in
the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

Professional indemnity insurance is in place to protect members, trustees and officers from claims arising from negligent acts,
errors or omissions occurring with regards to the trust business.

Method of recruitment and appointment or election of trustees

The members of the trust are responsible for the appointment of the first six trustees, thereafter the trustees may co-opt
other trustees onto the board. The recruitment of trustees is solely dependent of the skills gaps that have been identified and
upon the candidate's expertise, experience and skills. The number of trustees shall be a minimum of three but shall not be
subject to any maximum, as referenced in the Articles of Association and they are appointed for a term of four years.

Policies and procedures adopted for the induction and training of trustees

New trustees receive an induction pack outlining the roles and responsibilities of being a trustee which includes relevant
policies and procedures.

Appropriate skills gap analysis is undertaken annually which is then used to inform a training programme for the next
academic year.

Change of name
On 26 February 2025 the members passed a resolution changing the name from The Pennine Trust to Apex Collaborative
Trust.




APEX COLLABORATIVE TRUST

(FORMERLY THE PENNINE TRUST)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The organisational structure is set out in the Memorandum and Articles of Apex Collaborative Trust. The aim of the structure is
to devolve responsibility and encourage involvement in decision making at all levels. The trustees have overall responsibility
for the strategic direction and growth of the trust, approving the annual improvement plan and budget, monitoring the trust
by reviewing financial and performance data, making staff appointments to the Senior Leadership Team and approving the
annual report and financial statements. They are also responsible for all matters relating to finance, personnel and for setting
the trust's general policies.

The trustees are responsible for ensuring the Local School Committees (LSC) fulfil their statutory obligations in a manner which
allows the trust to fulfil its aims, ensuring procedures are in place to ensure regularity, propriety and value for money, setting
general policies, budget planning and monitoring and major decision making about the direction of the trust, capital
expenditure and senior staff appointments. The CEO is the Accounting Officer and is supported by the Central Team. The
Central Team is responsible for implementing the policies laid down by the trustees and reporting back to them. The trustees
delegate day to day operation of the academies to the headteachers in each school who are supported by school leadership.

The trustees have clear terms of reference and have four sub-committees that meet termly: Audit and Risk, Finance and
Resources, Nomination and Remuneration and Learning and Welfare. The trustees have Local School Committees in each
academy. The LSCs also have clear terms of reference and work from the trust’s scheme of delegation. Each committee and
LSC will meet at least on a termly basis. Reports from the sub-committees and LSCs will be received, scrutinised and ratified by
the trustees. Trustees are encouraged to make regular visits to all five academies within the trust.

Members
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Committee Committee Committee
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APEX COLLABORATIVE TRUST

(FORMERLY THE PENNINE TRUST)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Organisational Structure (continued)

Roles and responsibilities of members, trustees, the Chief Executive Officer, Local School Committees and headteachers are
clearly defined within the trust’s scheme of delegation.

Committee Organisation

Audit & Risk Committee
* A Pettinger (Committee Chair)
* A Sarai (resigned 31 August 2025)
* D Minton (resigned 23 May 2025)
* ) Sheldrick

Finance & Resources Committee
* E Benn (Committee Chair)
* M Burnham
¢ CClayton
* SShah
* A Pettinger

Nomination & Remuneration Committee
* L Cowan (Committee Chair)
* EBenn
* E Gauntlet
* SShah

Learning and Welfare Committee
* J Sheldrick (Committee Chair)
* LCowan
* E Gauntlet
* D Minton (resigned 23 May 2025)
* A Sarai (resigned 31 August 2025)

Arrangements for setting pay and remuneration of key management personnel
The Nomination and Remuneration Committee set the pay for the Chief Executive Officer. The Chief Executive Officer provides
an annual report which reviews all other pay increases.

Trade Union Facility Time
There are no relevant trade union officials.

Related parties and other connected charities and organisations
There have been no related parties, other connected charities or organisations to report.
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(FORMERLY THE PENNINE TRUST)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Objects and aims

Apex Collaborative Trust has a clear mission and vision.

Mission

Make a difference in our communities by placing learning at the heart of all we do.

Vision

To be a collaborative and innovative Trust, which has the highest aspirations and provides the best
opportunities for all of our students and staff to develop, thrive and succeed.

The trust has three core values.

Ambition

We strive to always push the limits of possibility with staff and students. We encourage aspiration and
innovation and have the courage to take risks to inspire positive change. We resist complacency, take all
opportunities, see failure as a chance to learn and persevere when the going gets tough.

Collaboration

We know we are stronger together and always seek opportunities to collaborate to improve provision
for our students. We work alongside all stakeholders in our communities to develop effective
partnerships and enhance what we do.

Trust

We value everyone equally and show this by acting with respect and integrity and ensuring we ar¢
inclusive at all times. We have high standards in all areas and foster a culture of personal growth where
everyone takes responsibility for their actions and is encouraged to engage in self-reflection. We do the
right things in the right way for our stakeholders.

Objectives, strategies and activities

A new strategic plan was formulated for Apex Collaborative Trust at the time of the merger and name change. This plan has
four objectives:

1. People strategy to create a sense of one organisation

2. School improvement systems and meaningful collaboration

3. Central systems and support

4. Communication and marketing

The plan is still in the early stages of implementation, with key staff appointed to trust wide leadership posts in the summer
term and starting in these roles in September 2025. Whilst identified actions have been undertaken in all of the four focus

areas, it is too early to provide a meaningful evaluation of progress in this year’s report.

Public benefit

In setting the objectives, and planning the activities, the trustees have considered the Charity Commission’s general guidance
on public benefit and to its supplementary public benefit guidance on advancing education. The key public benefit delivered
by Apex Collaborative Trust is the development of high-quality education provided within its schools, to the public benefit of

all children local to these schools.
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FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

The trust is committed to delivering the above benefits, whilst at the same time retaining the identities and best aspects of all
five schools. Each school has kept its own name, headteacher and local school committee, and will continue to focus on
delivering quality teaching within the trust’s local community.

The trust operates on the principle of aligned autonomy. Our values of ambition, collaboration and trust underpin the whole
organisation, though there will be variations in terminology and emphasis in each setting according to the context.

There is a trust wide philosophy about what constitutes effective teaching and learning and the strands and methodology for
school improvement. In our primaries in particular, a collaborative approach to curriculum design and common schemes and
strategies for phonics and maths, ensures teachers work together to improve provision and adopt the most effective practice.
This collaborative approach is now being developed in the secondary phase.

Alignment of our approach across both phases and all settings can be seen in safeguarding, attendance, behaviour, SEND and
for disadvantaged pupils. At this stage of our development, this is not generally through prescriptive approaches and systems,
but by sharing practice and agreed adoption/adaptation by leaders in each area of the approaches which are seen to have the
greatest impact.

A trust dashboard of key performance indicators provides trustees and local school committees with an ongoing health check
or risk assessment of the five key areas of trust assurance:

* Provision of high-quality education
* School improvement

* Workforce development

* Finance and facilities

* Leadership and governance

These are reviewed by headteachers and executive leaders termly, providing a top-level review of all key data, quality
assurance and stakeholder feedback, so that any emerging problems or difficulties can be monitored and addressed before
they have a significant adverse impact.

Schools and headteachers have autonomy to allocate financial resources as they see fit, within the parameters of achieving
trust development priorities and maintaining a balanced budget. Below deputy headteacher level, they have autonomy over
issues such as recruitment, pastoral systems and provision, school day timings and structure, and many aspects of the
curriculum.

On 1 April 2025, the Pennine Trust merged with South Craven Academy Trust and became Apex Collaborative Trust. An
associate membership arrangement is also in place with Pendle Vale College from 1 September 2025 with an ambition for
Pendle Vale College to join the trust in due course.
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Key performance indicators
Attendance:

Pupil attendance has varied across the trust during 2024-25. In two schools (Blacko and Laneshaw Bridge) attendance was high
compared to the national average and also high compared to similar schools. In fact, both schools ranked 1st out of 21 similar
schools for overall attendance. Blacko was also best out of 21 similar schools for persistent absence.

At Lord Street attendance was just below the national average, but broadly average for similar schools. South Craven was in
line with the national average and in line with similar schools for overall attendance but just below average for persistent
absence.

Park’s attendance was well below the national average and also well below that for similar schools. Raising attendance and
reducing persistent absence is the top priority for the school in 2025-26, with positive early indicators for the first seven weeks
of the year, so that attendance is currently 2% higher than for the same stage in 2024-25.

Primary phase academic outcomes:

Headline academic performance indicators continue to be strong in the primary phase for both disadvantaged pupils and their
non-disadvantaged peers. Pupils with SEND also make good progress relative to their starting points. The tables below
summarise performance for all pupils in each school in Year 6 SATs and the phonics screening test undertaken at the end of
Year 1.

Key Performance Indicators (continued)

SATs - Provisional data for 2024

School Blacko Laneshaw Bridge Lord St National
% pupils at eachf Expected Greater Expected Greater Expected Greater Expected
standard depth depth depth

Reading 83 33 92 54 80 29 75
Writing 83 42 81 31 77 14 72
Maths 92 33 85 19 66 20 74
SPAG 92 25 88 54 73 21 73
Combined 75 17 73 12 63 9 62

% of children passing the screening test at the end of year 1

Year School National average
Blacko ILaneshaw Bridgel Lord St

2024 73 | 87 | 88

2025 100 | 87 | 91 80
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Secondary phase academic outcomes:

The trust now includes two secondary schools, with the KS4 curriculum differing significantly in terms of EBacc entry. South
Craven also has a large sixth form, whereas Park is an 11-16 school.

Achievement in 2024-25 is summarised in the table below. South Craven saw a significant increase in both attainment and
achievement at GCSE or equivalent in 2024, and this was sustained in 2025. The school enjoyed its best results at A-Level for
many years in 2025.

At Park GCSE attainment was lower in 2025 than it was in both 2023 and 2024. Progress in 2025 is difficult to measure, as this
cohort of pupils did not complete SATs in 2020. CAT scores completed at the start of year 7 showed a mean score of 94 for this
cohort compared to 98 for pupils who completed GCSEs in 2024 (though these tests were completed following several months
out of school during the 2020 Lockdown).

Performance Indicator South Craven School Park High School National
% pupils entered for EBacc 16 63 40.5
% pupils achieving EBacc at grade 4+ 12 22 25.7
EBacc average point score 3.89 3.49 4.08
Attainment 8 score 47.37 37.96 45.9
% achieving English & maths grades 9-4 67 60 64

% achieving English & maths grades 9-5 41 37 42.5
A-LEVEL: A*-B Grades (D*-D Vocational) 54 55
A-LEVEL: A*-C Grades (D*-M Vocational) 85 78

Wider curriculum provision:

The trust continues to offer a broad range of enrichment activities both within the school day and outside of school hours,
including residential visits in all phases in both Britain and overseas.

In 2024-25, pupils in year 6 had residential experiences in London, Paris and the Lake District, whilst all year 9 pupils at Park
were able to complete the Duke of Edinburgh Bronze Award. The secondary schools offered a range of residential visits to
Europe and further afield to North America. Both schools ran ski trips and will do so again in 2025-26. The range of residential
visits on offer is being expanded in the coming year, with a wider variety of visits to Europe and planned visits to both New
York and Beijing.

Ofsted Inspections:

In 2024-25, none of the trust's schools were inspected. All five schools have been inspected since the start of 2022, with 100%
of schools graded good or better.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, the board of trustees continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the statement of accounting policies.
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Financial review

Most of the trust’s income is obtained from the DfE in the form of grants, the use of which is restricted to particular purposes.
The grants received from the DfE during the year and the associated expenditure are shown as restricted funds in the
statements of financial activities. The principal accounting policies adopted during the year are detailed in the notes to the
financial statements.

During the year ending 31 August 2025, total expenditure of £19,927,000 (2024: £13,133,000) exceeded the grant funding
from the DfE together with other incoming resources and excluding the funds transferred in. The excess of expenditure over
income (excluding actuarial losses on the defined benefit pension scheme and funds transferred in) was £396,000 (2024:
£207,000 deficit).

As at the 31 August 2025, the net book value of fixed assets were £27,749,000 (2024: £14,644,000), including the value of the
land and buildings. The assets are used exclusively for providing education and the associated support services to the pupils of
the academy.

Reserves policy
The trustees review the reserve levels of the trust annually. The review encompasses the nature of income and expenditure
streams, the need to match income with commitments and the nature of reserves.

The trust needs to hold reserves to ensure that it has sufficient working capital to cover delays between spending and receipt
of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance, falling student numbers,
extreme cost pressures or adverse changes to funding methodologies. Consideration is also given to the need to meet any
significant investment and the trustees have approved a number of projects designed to improve the learning environments,
some of which are in progress at year end.

Reserves in excess of the reserve policy will be reviewed by the trustees with a view to identifying how best to allocate. This
may include releasing the funds into the revenue budget in furtherance of the trust’s objectives, assigning funds to
appropriate designated reserves or investing the funds to generate further income to allow expansion of the trust’s work.

The trustees have determined that the appropriate level of general reserves should be a minimum of 8% and a maximum of
12% of the General Annual Grant (GAG) income. The total restricted and unrestricted general reserves as at 31st August 2025
are £4,589,000 (2024: £2,335,000). This is above the reserves policy, however, funds have been designated for extensive
premises development projects. Once completed, reserves will be in line with the policy.

The trust has overall reserves of £32,500,000 (2024: £16,941,000), included within is restricted general reserves (excluding
pension & fixed asset reserves) of £3,074,000 (2024: £1,545,000) and unrestricted reserves of £1,515,000 (2024: £790,000).
The total free reserves (excluding pension & fixed asset reserves) amounts to £4,589,000 (2024: £2,335,000).

Investment policy

The trust’s investment policy aims to provide sufficient cash for day-to-day operations, whilst taking advantage of
opportunities to maximise investment income with minimal risk. The trust actively manages cash reserves, placing funds on
short term deposits using the Insignis Cash Management platform.

-10 -
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Principal risks and uncertainties

The Audit and Risk Committee has an ongoing responsibility for monitoring risks. The trust has an embedded system of
internal control, including financial, operational, and risk management which has been designed to safeguard the trust’s
assets and reputation.

The trust has identified and documented the major risks it faces within its risk register. Trustees review the risk register
termly and are kept up to date between meetings on any emerging risks that are significant. Systems and processes are in
place to mitigate those risks identified on the risk register.

The principal risks faced by the trust are:
* Pupil recruitment risk
Risk: Recruitment of pupils into reception or year 7 is significantly lower than anticipated resulting in a loss of funding.

Mitigations: The trust is aware of local demographic changes and plans accordingly. The trust supports schools to
effectively market to local communities.

* Staff costs risk
Risk: National pay awards for teachers and support staff are significantly higher than anticipated.

Mitigations: The trust is actively involved with national organisations and professional networks to inform planning
assumptions. The trust makes use of integrated curriculum and financial planning to inform budget setting and
resource allocation.

¢ Defined benefit pension scheme risk
Risk: The trust’s share of any deficit on the Local Government Pension Scheme (LGPS) is significantly higher than
anticipated.
Mitigations: The trust makes monthly cash contributions to the LGPS deficit as determined by the most recent
triennial valuation.

Fundraising

The trust does not use any external fundraisers. The schools within the trust undertake a variety of fundraising activities to
support several charities and the trust itself. All fundraising undertaken during the year was monitored by the trustees.

-1 -
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Streamlined energy and carbon reporting

UK Greenhouse gas emissions and energy use data for the period

Energy consumption used to calculate emissions (kWh)

Emissions calculated (metric tonnes CO2e):
Scope 1 emissions

- Gas combustion

- Fuel consumed for owned transport

Total scope 1

Scope 2 emissions
- Electricity purchased

Scope 3 emissions
- Fuel consumed for transport not owned by the academy trust

Total gross emissions

Intensity ratio
Tonnes CO2e per pupil

Quantification and reporting methodology

2025 2024
kWh kWh
3,474,339 3,397,503
2025 2024

tonnes CO2e

tonnes CO2e

449.02 437.53
131 1.62
450.33 439.15
206.88 177.16
0.67 0.79
657.88 617.10
0.20 0.19

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG Reporting
Protocol — Corporate Standard and have used the 2025 UK Government’s Conversion Factors for Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the recommended

ratio for the sector.

Measures taken to improve energy efficiency

The trust constantly reviews the efficiency of its energy usage, in attempts to lower its usage.

-12 -
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Plans for future periods

The trust grew in 2024-25 and plans for 2025-26 are to consolidate and align schools across the newly enlarged
organisation. A new executive team has been appointed and the central team has been expanded to add more capacity in
key areas such as finance and human resources.

In addition to the above, the trust continues to prioritise key aspects of school provision. The following focus areas are
applicable to all or several schools within the trust:

* Embed Instructional Coaching as a vehicle to support bespoke staff development.
* Continued focus on raising levels of pupil attendance, particularly amongst disadvantaged pupils.
¢ Specific focus on further development of the writing curriculum in the primary phase.

Funds held as custodian trustee on behalf of others
The trust does not hold any funds as custodian trustee on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

Mitchell Charlesworth (Audit) Limited was appointed auditor to the charitable company. A resolution proposing re-
appointment will be put to the members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, ohl(12/2025...... and signed on its behalf by:

Marie Burnham

M Burnham
Chair of Trustees

-13 -
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Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Apex Collaborative Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance against material
misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework
for governance.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Apex Collaborative
Trust and the Secretary of State for Education. The accounting officer is also responsible for reporting to the board of trustees
any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees' Responsibilities. The board of trustees has formally met six times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

M Burnham (Chair of Trustees)

E C Gauntlett

AT Pettinger

P White (Resigned 10 March 2025)

J S Whiteley (Resigned 10 March 2025)

S Wilson (Resigned 18 September 2024)

C N Clayton

K Whitehead (Resigned 10 March 2025)

H F Wilson (Appointed 1 September 2025)

E L Benn (Appointed 10 March 2025)

A Sarai (Appointed 10 March 2025 and resigned 31 August 2025)
D M Minton (Appointed 10 March 2025 and resigned 23 May 2025)
J M Sheldrick (Appointed 10 March 2025)

S H Shah (Appointed 10 March 2025)

L V Cowan (Appointed 10 March 2025)
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Due to the merger of The Pennine Trust and South Craven Academy, Trustees; P White, K Whitehead and S Whiteley resigned
on 10 March 2025.

Additional Trustees were appointed on 10 March 2025 to Apex Collaborative Trust. These were; L V Cowan, S H Shah, E L
Benn, J M Sheldrick, D M Minton and A Sarai.

D Minton resigned on 23 May 2025 and A Sarai resigned on 31 August 2025.

Conflicts of interest

The trust manages conflicts of interest by holding a register of business interests (completed twice annually). Information
added onto the register is scrutinised by the Head of Governance, who, if required, verifies company details with those held
on Companies House records. Conflicts of interest are a standing agenda item at each meeting and trustees and local
committee members are reminded of the need to declare such interests at the relevant points. Should a declaration be made,
the governance professional will follow guidance from the trust's governance and accountability handbook to manage such an
eventuality.

-14 -
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Governance reviews

The trust engaged the Confederation of School Trusts (CST) to undertake an external review of governance which was
completed in the autumn of 2024.

The external review of governance involved a structured and detailed evaluation process to assess the effectiveness of the
trust's governance arrangements.

The review commended the trust for the commitment and skill of trustees, highlighting the positive culture of openness and
willingness among all members to engage in scrutiny and continuous improvement. The governance changes implemented in
2025 were informed, in part, by the outcomes of this review.

The audit and risk committee is a sub-committee of the main board of trustees. Its purpose is to assist the decision making of
the board, by enabling more detailed consideration to be given to the arrangement for regulatory compliance, financial
probity and management of risk. The committee directs the internal audit activity and monitors activity plans arising from the
audits.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible

E C Gauntlett

AT Pettinger

P White (Resigned 10 March 2025)

J S Whiteley (Resigned 10 March 2025)

C N Clayton

A Sarai (Appointed 10 March 2025 and resigned 31 August 2025)

D M Minton (Appointed 10 March 2025 and resigned 23 May 2025)
J M Sheldrick (Appointed 10 March 2025)

B OO NNIERRLRN
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Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal outcomes, as
well as estates safety and management, achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

* Options appraisal
The Trust has clear systems for purchasing, with a hierarchy for purchasing decisions including trustee authorisation.
Purchases of goods and services valued at over £10,000 require three quotes, although in practice quotes for goods and
services are obtained at much lower values to ensure value for money.

* Investment policies
The Chief Financial Officer has introduced a new investment policy to allow the trust to take advantage of opportunities to
increase investment income with minimal risk. The trust actively manages its cash balances, to provide sufficient cash for
day-to-day operations, and increase income by making short-term deposits.

* Integrated Curriculum and Financial Planning (ICFP)
The Chief Financial Officer has refined the trust’s use of ICFP and embedded it into the budget setting process. This allows the
trust to actively plan for efficiency in its allocation of staff resources.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement
of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place
in Apex Collaborative Trust for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is
a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place
for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

* regular reviews by the finance & resources committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

* setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines; and

* identification and management of risks.

The board of trustees appointed One Education Limited as internal scrutineer for the year ended 31 August 2025. The
internal scrutineer carried out reviews of cyber security, cash and banking arrangements, and payroll and presented their
findings to audit and risk committee. Each of the reviews resulted in an opinion of reasonable assurance which was
documented in the annual report of the internal scrutineer.

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control. During the
year in question the review has been informed by:

¢ the work of the trustees/review of governance;

* the financial management and governance self-assessment process or the school resource management self-assessment
tool;

* the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework;

* the work of the external auditor; and

* correspondence from DfE, eg financial notice to improve/notice to improve (FNtl/Ntl) and ‘minded to’ letters.

The accounting officer has been advised of the implications of the result of their review of the system of internal control by
the audit and risk committee and plans to ensure continuous improvement of the systems are in place.
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Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion that the
academy trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the board of trusteesjé%/.:.li.z../.?g?.? ........ and signed on its behalf by:

Marie Burnbam

M Burnham
Chair of Trustees
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As accounting officer of Apex Collaborative Trust, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust’s funding agreement with the Department for Education
(DfE), and the requirements of the Academy Trust Handbook, including responsibilities for estates safety and management. |
have also considered my responsibility to notify the academy trust board of trustees and DfE of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and management.

| confirm that | and the board of trustees are able to identify any material irregular or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

John Tarbox

Accounting Officer

12/12/2025
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The trustees (who are also the directors of Apex Collaborative Trust for the purposes of company law) are responsible for
preparing the trustees' report and the financial statements in accordance with the Academies Accounts Direction 2024 to
2025 published by the Department for Education, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period.

In preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

11/12/2025

f the board of trustees on .......cccceeevveeneen. and signed on its behalf by:

A

M Burnham
Chair of Trustees
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